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imagination, judgment and courage, and I
should have put them in charge of various branches
of Government activity.

But I had to take into account the fundamental
fact that I was working under a Parliamentary
system, and that it was essential for the Government
to secure the support of Parliament during the
first testing months, when its schemes were developing
but could not hope to fructify in any decisive achieve-
,ment. Had there been a united party behind me
which, with dependable allies, would have commanded
in the House of Commons a majority solid and large
enough to carry me through the inevitable vicissitudes
of evil as well as good tidings for a period of two years
and more, I should have had a freer, a wider and a
more promising choice. I could then have secured
a more homogeneous form of Government and a
Government more sympathetic to the War policy in
which I believed. I was anxious to change the men
and methods which were too much associated with
the old war direction.

But the party to which I belonged was divided
into two parts. On a canvass undertaken by Dr.
Addison with the help of the late Mr. Kellaway, it
was ascertained that there were 136
Attitude of Liberals out of a total 260 who were
Parties6 prepared to support an Administration
of which I was the head. That meant
that about half of the Party still followed the lead
of Mr. Asquith. The Irish Party were on the whole
Asquithian, and the Labour Party were divided
between supporters of the War and the out-and-out
pacifists.

The majority of the Tory Ministers in the Asquith
coalition were definitely opposed to my Premiership.